MOUNT GAMBIER RSL & DISTRICT BOWLING CLUB Inc
MANAGEMENT MEETING Agenda
Tuesday 22nd August 2023 at 5.00pm
Future Committee Report
*Firm approvals sought from Administration Committee on placing of the $3000.00 grant, including $242 year for annual 5 GTR advertising. This is on hold until Schroeders return from holiday and we have most of our Committee available.
*Gary Fox was given approval to start work on the roofing of shelter sheds on B Green. 

Grant Updates – Sandi Elliott. Documentation sent to Management for perusal.
Continuation of Management Meeting.

Present: 
Apologies: John and Liz Schroder
Request confirmation of Minutes of previous meeting 25th July 2023
Business Arising from Minutes:
Projection/Maintenance report - *Kitchen/Catering to be done when L Schroder returns from leave.
A new Washing Machine has been purchased by G Burke on behalf of the Club. It is now in position and working well.

Correspondence In 
 Correspondence log attached to agenda - see any highlighted items.
Correspondence Out
Correspondence Log will be attached to agenda-see any highlighted items.
Business Arising from Correspondence:
Mainly grant allocation approvals to Futures Committee
Subscriptions requested by 31st August, preferable paid into Bendigo Bank
Opening Day letters sent to Members without emails and to all Life Members of the Club.

· Clean up day is Saturday 3rd September. Person to officiate and open the season? Tony Pasin has been sent an invitation.
· Invites sent to LSEBA Clubs.

House Managers Report 
Treasurers Report
Catering Coordinators report
Bowls Committee Report
Grounds & Maintenance Report
Social Committee Report 
Social Committee is in hibernation at this point.
OH&S Committee – No Vice President
 to continue this work.
Requests for Hire of facilities
70th Birthday Party Bar and Catering 5pm-11.30pm August 26th 
Naval Association – Saturday 2nd February – up to 50 people (Only 48 Pennant bowlers on Site)
Applications for Membership 
NIL
New Business
Any Other Business 
Around the Table – Nil
Legend - * use of the star nominated an action item.
