MOUNT GAMBIER RSL & DISTRICT BOWLING CLUB Inc
MANAGEMENT MEETING Meeting
Tuesday 24th January 2023 at 5.00pm
Present: Nancye Wilson, Garry Burke, Gary Bowering, John Scott, Liz Schroder, Andy Ashby, Rob Corner, Graham Dent, Brenda Otten.
Apologies:Nil 
J Schroder confirmed Minutes of previous meeting 20th December 2023 , 2nd by G Burke
Business Arising from Minutes:
Nancy Wilson spoke to David Fox at length on the Club Flag (UV sheet mid-flag-Canvas outer & not silk)

J Schroder included Incident reports in all Team Manager’s folders 

Fly Screen was renewed on kitchen door.
Cool Room door seal quote to be given by Macs Refrigeration - *Liz Schroder to follow up on this.
1 Range Hood filter to be renewed/replaced – Warrnambool supplier will visit Club for Range Hood check and quote on work required.
Correspondence In  
Correspondence Log attached to agenda – Invoices separate from general.
Wayne Southern email re tank & reply advised to Committee.
AQUAMAC quote received and sent to MNGMNT Team. Moved J Schroder to accept, 2nd by R Corner

Stuckey Electricals advice on getting a solar battery was in the negative, Any monthly amount saved would take 9-10 years to cover the cost and by then the battery would defunct. The Club is better off to upgrade lighting, refrigeration or bore systems etc that have heavy power usage and save funds in that way.

Correspondence Out
Correspondence Log attached to agenda.
Acceptance of quote for installation of new Water softener and removal of old system sent to AQUAMAC.
B Otten moved correspondence report. Accepted by C Pearson and G Burke.
Business Arising from Correspondence:
House Managers Report 
AOK. Both Gary and Rob will be away at Country Carnival next week. There will be one team at home and Lawrie Franklin will cover the Bar on Friday night. Figures are okay. Mt Gambier Hotel is making more profit than sponsorship amount from purchases continuing to be made from them.
Treasurers Report
Figures explained by G Dent.  G Dent advised on the opening of the new Term Deposit of $40,000 with a recurring amount of $1,000 being transferred from to it from the Business Account on the 1st of each month.
G Dent moved report, 2nd by N Wilson,

Catering Coordinators report
Mac’s refrigeration to give quote and timeframe for correction of door seal on Cool room door still not received. *L Schroder to follow up.
Probe thermometer for food has been purchased $28. Recall area in the Cooler room is being prepared. People are known who can bend tubing to take exhaust from the Oven to the Range Hood for dispersal. L Schroder moved report, 2nd by N Wilson.
Bowls Committee Report
Topics discussed from meeting minutes attached to the meeting agenda & on Club Meeting Minutes board.
Might have men’s social match on a Tuesday – this needs to be tested.
More score cards are required for G Adams Day etc. – J Schroder moved 1000 score cards be purchased which should last 3-4 years, 2nd by G Burke.

J Schroder moved report, 2nd by R Corner.
Grounds & Maintenance Report
Car Park has been watered. Fly trap starter to be replaced. A new zip has been commissioned for the “blower” machine bag. Waiting on G Fox return from holidays to get guttering done. Discussion on tree stumps – John Schroder moved a motion to have tree stumps ground down for aesthetic purposes. 2nd by G Burke. Report moved by A Ashby, 2nd by G Burke.
Social Committee Report 
As noted in Social Club Minutes attached to agenda & on Club Meeting Minutes board. Bunnings have a temporary Club booking for a Club sausage sizzle on Sunday, 30th April.
Report moved by C Pearson, 2nd by G Burke.
Uniforms

Voting Box and display set up. *J Schroder to put voting forms in Team Manager folders for team members to vote. R Corner has agreed to keep a spreadsheet of votes and comments.
Future Committee Report
Nil. 
OH&S Committee – 

G Burke having trouble downloading form from J Schroder. They to confer to get format correct for printing by G Burke.
Moved by G Burke, 2nd N Wilson.
Requests for Hire of facilities
Informal – Ron Ploenges 80th Birthday – Good night had by all
J Robinson having a personal group in on Wednesday 8th February for bowls and Bar afterwards. J Robinson can do barkeeping. 11.00am to 2.00pm

Applications for Membership 
Andrew Whiddon accepted as a Club Member.
Discussed Night Owl players and school children who play bowls at the Club be made temporary members. This will boost member numbers for grants etc.
New Business
Upgrade of Bowlers Computer explained. Windows 7 now has no support from Microsoft, Google or Virus protection. Computer bits to remove Club confidential and previous secretarial work from computer as it has been transferred to new Secretary computer and is also backed up. New back up programs to be placed on both machines. Old hard drive was faulty and would not accept backups. New one purchased for $99 from Big W. 2 TB storage. Brenda to back up both machines each Friday onto the new Storage device, then remove device and take home until the next Friday. Computer Bits advise storage plenty big enough to hold both backups. The Bowlers providing team selection and information to Bowls SA will be administrators of the system and no password required.
B Solly has been provided with a free drink and Meal voucher for making the Bowls storage boxes for the Club.

*Shirley McIntyre will complete an incident report for E Eldridge’s accident on Ashby Rules Day.
Any Other Business – S Elliotts list of what would be beneficial to assist the Club gain better grants was discussed. 

1 - Management Plan to be implemented:-

a. *Maintenance schedule to be collated for greens and ground maintenance by A Ashby – Brenda willing to type up any information required.

b. Green Replacement Fund has been added to Term Deposit Account as suggested.

c. Formal record of monthly transfer amount into investment deposit has been noted. $1,000 on the 1st of each month to be transferred from the operating account.

d. *Notation of repairs/maintenance/replacement of equipment in coming years (costs years projected, funds to be allocated in readiness).

e. *Annual budget to be developed. This work would incorporate information from 1d,

2 – Increased Membership 
· Discussed Night Owl players and school children who play bowls at the Club be made temporary members. This will boost member numbers for grants etc. Name lists would need to be provided to Club Secretary for inclusion on the Club Member registry.
Around the Table

It was suggested a website be found that we may be able to sell the 2nd hand Bar system and associated equipment on. Photos to be taken for advertisement.
*Brenda to search internet for a suitable advertisement to be placed on.
Around the Table - Nil
Legend - * use of the star nominated an action item.
Meeting Closed 6.40pm

