MOUNT GAMBIER RSL & DISTRICT BOWLING CLUB Inc
MANAGEMENT MEETING Minutes
Tuesday 25th July 2023 at 5.00pm
Future Committee Report

Approvals sought from Administration Committee on placing of the $3000.00 grant, including $242 year for annual 5 GTR advertising if advertising with the radio station becomes available.
Gary Fox Has approval to start work on the roofing of shelter sheds on B Green. He is away for a fortnight, then would like to start when he gets back to Mt Gambier. Current Quote $5000.00 may be a bit higher as engineer chose different roofing.
Quotes currently being obtained to remove Cool room piping and associated Bar lines and equipment.

Futures Committee and Management Committee to have input into any Bar remodelling.
Continuation of Management Meeting.

Present: 
Apologies: John and Liz Schroder; Gary Bowering
Confirmation of Minutes of previous meeting 27th June 2023 was given by G. Dent, 2nd C. Pearson.
Business Arising from Minutes:
Projection/Maintenance report - *Kitchen/Catering to be deferred until L Schroder is back from Holidays.
Business Arising from AGM:
As moved and accepted at the AGM:-
By Law 4.1.1 has been changed to read Capital expenditure exceeding $20,000 on a single item or project.

As requested by G Crowder, By Law 5.2.1 has been on Boards for 3 weeks and is now amended. The amendments have been placed in the Club Folder and request sent for them to be placed on Website.
Correspondence In 
 Correspondence log attached to agenda - see any highlighted items.
Correspondence Out
Correspondence Log will be attached to agenda-see any highlighted items.
Report moved by B Otten, 2nd by G Burke
Business Arising from Correspondence:
Mainly grant allocation approvals to Futures Committee – Some ideas discussed. We will defer any discussion until the Schroders are back in Mount Gambier for their input.
Subscriptions requested by 31st August, preferably paid into Bendigo Bank with a reference number.
House Managers Report 
Quote coming for Bar Work to be done and old bar line systems to be removed. Not a lot of work recently apart from some wakes and SECMA Sunday.
Report moved by R Corner, 2nd C Pearson.

Treasurers Report
Figures and timing explained by G Dent. Operating account approx. $43,000.00.
Report moved by G Dent 2nd B Otten.

Catering Coordinators report
L Schroder not available. G Turner to sweep and mop floors as K Franklin has a back injury.
Bowls Committee Report
J Schroder not available. K Milton looking after sponsorship letters.
Grounds & Maintenance Report
A Ashby advised Men’s toilets are still a problem. Discussion among group as to whether they should by push button to avoid current problems.

Social Committee Report 
Social Committee is in hibernation at this point.
OH&S Committee – No Vice President within the Club.
Requests for Hire of facilities
3rd September requested by SECMA
Hall hire and Bar for wake (No catering required) 

70th Birthday Party Bar and Catering 5pm-11.30pm August 26th 
Naval Association – Saturday 3rd February – up to 50 people (Suggest 48 pennant bowlers could access Eastern end of Club for after game drinks with that area being partitioned by the Concertina doors).
Applications for Membership 
NIL
New Business
Generations in Jazz (GIJ) – Given the lack of numbers last year, the cost of showers and toilets brought onto premises, and all windows requiring block-out views, it was moved by C Pearson we do not register for GIJ this year. All Committee members agreed. Motion accepted. 
Any Other Business 
Washing Machine. G Burke will remove old washing machine and purchase a replacement washing machine for the Club. Agreed to by Committee members.
Around the Table – Nil
Legend - * use of the star nominated an action item.
Meeting closed at 5.50 p.m. Next meeting due on Tuesday 22nd August, 2023.

