MOUNT GAMBIER RSL & DISTRICT BOWLING CLUB Inc
MANAGEMENT MEETING Agenda
Tuesday 28th November 2023 at 5.00pm
Future Committee Report by Sandi Elliott

Webinar hosted by Brett Herbert on School Curriculum; Juniors, Night owls & Grants was attended by Sandi and other Club Members. Notes on the Webinar were provided to the Bowls Committee together with the Meeting Agenda. There was no meeting in November by the Futures Committee. Sandi tended her apology as she was not able to attend the meeting due to work commitments.
Continuation of Management Meeting

Present: G Burke; C Pearson; A Ashby; J Schroder; L Schroder; G Bowering; G Dent & B Otten
Apologies: Nil 
J Schroder confirmed Minutes of previous meeting 24th October 2023, 2nd by G Dent
Business Arising from Minutes:
Gem has been re contacted by telephone requesting details on whether the car entrance/park can be done January/February 2024. Still no reply. 
*Brenda to re-contact GEM and request an answer to previous email.

 Active Club Program $3000.00 grant. Invoices for all purchases to be supplied.
SA Ambulance was contacted by City Council and requested to advise on feasibility of options for a drop-off zone on Jubilee Highway to allow Ambulances or Taxi to use.
Correspondence In 
Correspondence log is attached to agenda. 
Correspondence Out
Correspondence Log is attached to agenda.
*N Tobin to be contacted to see if he has a current first Aid certificate. P Bruhn, L Moyle and R Corner have given advice. We have certificates from R Corner and F Roachock on file. 
B Otten moved correspondence report be accepted, 2nd by G Burke.

Business Arising from Correspondence:
Bowls SA sent an invoice to cover payment of current fees for full Members of our Club. There will be another one sent in due course as it is paid biannually.

House Managers Report
Everything is going well. Stock is being purchased to cover the Christmas period as the Bar gets busier over this time. G Bowering suggested Futures Committee may be better placed to advise of improvements to be made to the bar and costing as G Bowering and R Corner have no idea as to carpentry possible etc. This item is to be held over to the next meeting.
Slushie Machine and expired syrups can be removed as G Bowering advises there is no intention to use them again.

Report moved by G Bowering for acceptance, 2nd by C Pearson.
Treasurers Report
Profit and loss statement was provided. G Dent discussed figures. Much the same as this time last year. $10,000.00 grant funds have been received from the Independent Gaming Corporation. These funds are to be part of the amount used to have the road entrance and car park resealed. A Ashby was given the go-ahead to purchase a new lawn mower with cost covered by active Club Grant and any balance by the Club. All Committee members voted in favour of to this purchase. The current lawn mower to be replaced is to put up for sale.
Report moved by G Dent, 2nd by L Schroder.

Catering Coordinators report
All going okay in kitchen. Various Christmas functions have booked in for Bowls and Nibbles etc. Food Safety management report has been given to Liz. Liz to go though the report and see what is required from The Club’s perspective. The Door seal to the Cool Room is still not fitting correctly. Mac’s Refrigeration are to deal with this as it was installed by them.
Report moved by L Schroder, 2nd by C Pearson.
Bowls Committee Report
Bowls meeting minutes tendered to Committee. J Schroder advised Jacks, Bowling Arms and Callipers have been purchased. Chocks on back order. A Sign in/out register is to be kept for the Small, Medium and Large Bowling arms. They are to be stored in the First Administration room. The register is to be always used. The Restricted bowlers are to be reminded of rules and when they are required to pay balance subscription fees if playing in pennant games as a reserve for more than a 3rd time.  Bowls Logo is to show on any apparel for Club members playing in Club tournaments. Sign for meals is to go back up on the noticeboard on corner of Jubilee Highway and Hedley Street.
Report moved by J Schroder, 2nd G Dent.

Grounds & Maintenance Report
The volunteer workmen are attending as noted in the Greens duty Roster, which is working well. L Fox has placed a transformer in the ceiling and Male toilet flushing system seems to be working all the time. P Radley assisted Grounds & Maintenance men to remove a section of one of the groundsmen’s equipment. His help was greatly appreciated.
Report moved by A Ashby, 2nd by B Otten.

Social Committee Report 
C Pearson reported on the new purchases for the Christmas decorations installed by the Social Committee. C Pearson commended the huge amount of work and effort given by T Webb for the Social Committee and the Club in general.
Report moved by C Pearson, 2nd by L Schroder.
Work Health & Safety Committee 
B Otten to fill role as there is no Club vice president to take on the role.
Requests for Hire of facilities
Community Living Australia Wed 29th November 4pm to 7pm Catering and Bar required.

Dairy tech Bar bowling green and dining required 20 to 25 people arrive 5pm 9th Dec 2023.

Quiz night 5GTR Sat May 18th, 2024
Cancer Support Group 21st June 2024 

Christmas dinner social club Friday 15th December.

Request be email for 8-10 ladies to do some bowling on afternoon of 15th December as part of their Workplace Christmas Mystery tour.

Applications for Membership 
Peter Doherty Restricted and Julie Doherty Restricted club members.
New Business 
Cancer Support is the charity selected for funds paid via the wrong bias box ($146.70)
A brunch to be supplied for the Grounds and Maintenance workers on Monday 18th December as a thank you for their valuable time and effort supplied to the Club.
Any Other Business 
Succession planning – B Otten to learn some of the Treasurers job as a backup if anything happens to G Dent. 
Around the Table 
J Schroder has thought long and hard as to the best way to display Past President photos and other important memorabilia to be displayed in the Club. He proposed a Television and Video relay machine be purchased with a Power Point display of everything to be played in the Club at varied times. A vote was requested and Committee members unanimously agreed to this.

Metting closed at 6.50pm. There will be no meeting held in December due to the Christmas break. Anything important can be raised before the Executive Committee during that time. The next Management meeting will be held on Tuesday 23rd of January 2024 at 5pm.
Legend - * use of the star nominated an action item.
