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BY-LAW 1.

MANAGEMENT COMMITTEE & GOVERNANCE.
1. DEFINITIONS.
In these By-Laws
“STANDING COMMITTEE” means all Standing Committees of the Club whether elected by members or appointed by the Management Committee or by the Bowls Committee.
“OFFICERS OF THE CLUB” means all Officers of the Club whether elected by members or appointed by the Management Committee or by the Bowls Committee.
“EXECUTIVE COMMITTEE” means an informal committee of either the Management Committee or the Bowls Committee called at short notice to deal with a matter of an urgent nature.  Three (3) members preferably including the President/Chairperson and relevant Secretary constitute a quorum and may be present in person or by phone.  Any decisions of the Executive Committee are to be reported to the next meeting of the parent committee.  Standing Committees may deal with urgent matters in a similar manner.
2. GENERAL
2.1    The Management Committee is responsible for providing the governance of the Club and for overseeing it operations and wellbeing.  Much of its day to day work will be delegated to, and carried out by Standing Committees, Sub-Committees and office bearers of the Club who will always keep the Management Committee informed of plans, decisions taken and events.
2.2
The Management Committee, Standing Committees and officers of the Club will govern the Club for the benefit of members in accordance with the Club rules.
2.3
The organisation structure of the Club is set out in the Organisation Chart in Appendix 1 and is hereby adopted.  It may be amended from time to time by the Management Committee.
2.4
All Standing Committees, Sub-Committees and officers of the Club,

2.4.1.
Are hereby delegated all necessary powers to enable them to carry out their roles and responsibilities in accordance with Club rules.

2.4.2.
Decisions may be overruled by the Management Committee, which has absolute power to do so.  The Bowls Committee may likewise overrule decisions of its standing committees and officers appointed by it.
2.5
The Management Committee will receive funds from Standing Committees, Sub-Committees and officers and approve and monitor expenditure as necessary
2.6
All Standing Committees and Sub Committees

2.6.1Standing orders will apply to the conduct of all meetings of these Committees.

2.6.2
All Standing Committees and Sub Committees will operate within the word and spirit of the Cub rules.
BY-LAW 2
DUTIES OF OFFICERS
2.1
The President who shall:
2.1.1.
Preside at all meetings of the Committee and general meetings of the Club and ensure that business is conducted with proprietary and order.
2.1.2.
Not have a deliberative vote, but, in case of equality of votes have the casting vote.

2.1.3.
Have authority to speak on behalf of the Club and to act as the 
principal representative of the Club at all times subject to the prior approval or subsequent ratification of the Management Committee.

2.1.4.
Ensure that the well-being of all club members is a priority.
2.2
The Vice President who shall:

2.2.1
Preside at meetings of the Club in the absence of the President to ensure that the business of the meeting is conducted with propriety and good order and on a motion of the committee passed by simple majority act in the place of the President as authorised by the Management Committee.

2.2.2.
Receive reports from Sub-Committees and Standing Committees and officers of the Club.
2.2.3.
Identify health, safety and security issues and take appropriate action to have them remedied. 
2.3
The Club Secretary who shall:

2.3.1.
Ensure that all meetings as required by the rules of the Club, are called and conducted in accordance with the rules of the Club.

2.3.2.
Prepare an agenda for all meetings and ensure in as far as is reasonably possible and in accordance with the Club rules that all members of the Club or Committee (as appropriate) are advised in good time of all matters to be raised.

2.3.3.
Ensure proper minutes of all meetings of the Club are taken and maintained-, and issued to members of the Management Committee within a week, and that accurate records are maintained of all correspondence to and from the Club.

2.3.4.
Ensure the proper care and use of the Club Seal and maintain the Seal Register Book.

2.3.5.
Maintain the Register of Members.

2.3.6.
Carry out day to day administration of the Club.

2.3.7.
Maintain a manual of job descriptions and role statements.
2.4
The Treasurer who shall ensure:

2.4.1.
All monies received by the Club are properly paid into the correct accounts held by the Club.

2.4.2.
That records of all receipts, payments and other financial transactions of the Club are correctly maintained.

2.4.3.
That budgets and statements are prepared and a report on the finances of the Club is given at each meeting of the Management Committee of the Club; and

2.4.4.
That audited accounts are presented to the Annual General Meeting of the Club.
2.5
The House Manager who shall:

Attend all meetings of the Management Committee to advise on the day to day operation of the Club’s business activities and programs and be responsible for the day to day management and administration of the Clubhouse and bar.
2.6
The Grounds and Maintenance Manager who shall:

Attend all meetings of the Management Committee to advise on the day to day operations of the Club’s grounds and maintenance requirements and be responsible for the day to day management and administration of the Club’s grounds.
2.7.
Catering Coordinator who shall:

Attend all meetings of the Management Committee to advise on the day to day operation of the Club in respect of its catering activities and be responsible for the day to day management and administration of the catering needs of the Club.
2.8.
Public Officer who shall:

Be the official point of contact with the appropriate government body as required by the Act.  This person shall be appointed by the Management Committee.
2.9
Chairperson of the Social Committee.

The Chairperson will recruit members for the Social Committee.
2.10.
Nothing in these By-Laws shall be read so as to limit a person from simultaneously holding two (2) positions on the committee other than that of President.  The President shall hold that position to the exclusion of all other positions during their term of office as President.
2.11
ROLE STATEMENTS AND JOB DESCRIPTIONS


To assist in the efficient running of the Club and the smooth transition to successors, the Committee, in consultation with relevant parties, will develop, adopt, maintain and update: -

2.11.1
A job description for each officer of the Club.


Such job descriptions and role statements must be adhered to by the respective committees and officers of the Club. 

BY-LAW 3.
MANAGEMENTCOMMITTEE MEETINGS.
3.1
the Management Committee shall meet as often as may be required to conduct the business of the Club and not less than eight (8) times each calendar year.
3.2
Management Committee meetings will be open to any Club member to observe except when any IN CONFIDENCE matters are being discussed.  Only elected Committee members may speak at Committee meetings unless the Committee invites input from outside its number.
3.3
Only elected Committee members may vote on the deliberations of the Committee.
3.4

Minutes of meetings will be dealt with as per paragraph 9a of the Constitution and By-Law number 13 paragraph 1.
3.5
Notice of meetings shall be given at the previous Committee meeting or by seven (7) days written notice distributed to all Committee members or in an emergency by such other notice as shall be ratified by the Executive Committee.
3.6
The President or two (2) other members of the Management Committee shall have the power to call a meeting of the Management Committee if necessary or as otherwise required to meet in extraordinary circumstances.
3.7
A quorum of the Management Committee shall be five (5) members.
3.8
If a quorum of the Management Committee is not present within 30 minutes of the time appointed for the commencement of any meeting, it shall be adjourned to a later date. Discussions among the members present may continue but no vote cast on any matter shall be of any effect.
3.9
If the President and Vice President are absent or unable to attend a meeting, any member of the Management Committee as may be chosen by the members present at the meeting shall preside.
3.10
The Management Committee may function validly notwithstanding any vacancies but must co-opt members to fill vacancies and not allow its membership to be reduced below five (5).
3.11
Where a Management Committee member is aware of any actual or potential conflict of interest in matters before the Management Committee that member shall remove themselves from the meeting and must not participate in the Management Committee’s discussion or vote on those matters and the period of the Management Committee members absence shall be recorded in the minutes of the meeting.  See also paragraph 6.2.12 of the Constitution.
3.12
The Management Committee may appoint Sub-Committees composed as required of members and non-members of the Club for specific purposes who shall meet as directed by the Committee and who shall report to the Committee at subsequent Committee meetings.
3.13
Persons with special interests or knowledge relevant to the objects of the Club, its operation or other requirements may be invited to attend any meeting of the Club and to address such meeting on any relevant matter but may not vote unless entitled to do so under this constitution.
3.14
Meetings will be conducted according to By-Law 6 of the Clubs Standing Orders.
BY LAW 4.
Matters requiring approval at a general meeting.
4.1
The following matters must receive approval by a simple majority at a general meeting called in accordance with the rules of the Club, viz

4.1.1
Capital expenditure exceeding $10,000 on a single item or project.

4.1.2.
Proposed new borrowings exceeding $10,000.

4.1.3.
Sale, purchase or lease of real estate.

4.1.4.
Buildings, works or land use changes requiring Development Act approval except where deemed by the Committee to be minor in nature.

4.1.5.
Issue debentures.
4.1.6
Granting security over any property of the Club.
BY-LAW 5
Standing Committees.
PART A – Standing Committees elected at the A.G.M.
5.1.
BOWLS COMMITTEE.
There shall be elected at each Annual General Meeting of the Club a Standing Committee to be referred to as the Bowls Committee which shall operate as follows: -
5.1.1.
Subject to the control and direction of the Management Committee exercise and administer the affairs of the Club in respect of the various competitions and sporting activities of the Club.

5.1.2. 
The internal affairs of this Standing Committee will be conducted in accordance with Club rules.

5.1.3.
Membership of the Bowls Committee shall be of members elected to the following positions at the Annual General Meeting;
5.1.3.1 Chairperson.
5.1.3.2 Head of games Women’s bowls.
5.1.3.3 Head of games Men’s bowls.
5.1.3.4 Secretary.
5.1.3.5 Three (3) Committee members. 
5.1.4.
The chairperson of the Bowls Committee shall represent that committee at Management Committee meetings.
5.1.5.
The Bowls Committee shall meet as necessary for the regulation of games, competitions or tournaments at their discretion or at the direction of the Management Committee.
5.1.6.
The Bowls Committee may make delegations in accordance with paragraph 6.1. (2) (d) of the Constitution.
5.1.7.
“The Laws of the Sport of Bowls” – ‘Current Edition’, including domestic regulations for Australia shall apply to the conduct of all bowls at the Club.  The Bowls Committee is the Controlling Body for all bowls played at the Club except those games which have a different controlling 
body e.g. Pennants and State events.
5.1.8.
As controlling body, the Bowls Committee or its delegate must decide on the conditions of play for an event before details of the event are published.

The conditions of play must be available to the umpire and to entrants who ask for them and must be clearly displayed at the venue throughout the course of the event. (except social bowls.)  (For required contents see appendix 1 to this by-law.
5.1.9.
The Bowls Committee or its delegates must appoint games/event managers to conduct all bowls events or class of events e.g. Thursday/Saturday social bowls, played at the club.  All games/events managers should include one or more Bowls Committee members and may also include volunteers.  For games/events where another organisation is the controlling body the games/events managers must be supplied with a copy of the conditions of play for the game/event.  For pennant games the event manager will be the senior side captain, the greens director or his /her nominee and the umpire of the day.  On game day where the executive of the Bowls Committee is not available, the games / event managers must make decisions for and on behalf of the controlling body.
5.1.10.
The bowls committee will review the following fees annually during the off season.
· Green fees.
· Pennant fees.
· Travelling money – pennants.
· Sponsorship levels
· Advertising rates:
· In match programme
· In Clubhouse
· Surrounds of greens
· Green fees for Night Owls.
5.1.11.
The bowls committee will make the following appointments, either annually or on an ongoing basis.
· Delegates to the LSEBA.
·  The following standing committees;
· Open men’s fours 2 day event sub-committee.
· Invitation men’s fours sub-committee.
· George Adams sub-committee

· Night Owls sub-committee.
· Sponsorship sub-committee.
· Indoor bowls sub-committee
· Selection committee mid-week pennants.
· Coaching and Bowls development Committee.
· Coaching liaison officer.
· Club reporter.
· Co-ordinator of coaching and bowls development.
5.1.12.
The Bowls Committee will organise the seasons programme, seek sponsorship for, and have a programme book ready and available for members prior to each new season.
5.1.13.
Sponsorship money will be allocated as prize money for Club tournaments and championship events.  If there is a short fall the Bowls Committee will need to seek a budget allocation from the Committee.  The Bowls Committee shall channel all financial transactions through the Club treasurer.
5.1.14.
The Bowls Committee Secretary will: -

5.1.14.1. Keep a minute book and he/she will ensure proper minutes of all meetings of the bowls committee are taken and maintained.  Copies of the minutes are to be printed and displayed on the Club notice board for the information of members.
5.1.14.2. Prepare an agenda for all meetings, and distribute it to all members at a reasonable time prior to the meeting.
5.1.14.3. Keep a record of all matters requiring honour board recognition and will supply a copy to the Club Secretary and ensure honour boards are updated at the conclusion of the season.
    5.1.14.4. Keep a record of all games results, to assist in organising trophies for the presentation night/day.
5.2.
Selection Committee – Open Pennant Bowls.

5.2.1.
This Standing Committee (Open Pennant Selection Committee) has five (5) members elected at the Annual General Meeting for a term of 2 years.  Two (2) members / three (3) members will retire in alternate years, and are eligible for re-election.  This committee will elect a Chairperson from among its members.
5.2.2.
The Open Pennant Selection Committee will select the members of all Club teams entered in the LSEBA Open Pennant competition.  They will meet for this purpose at least once weekly during the pennant season.
· In selecting teams, the selectors will be guided by the Club Selection Guidelines published by Bowls SA.  (See appendix 2 to this By-Law.)
· Teams selected will be published on the Club notice board, on the Club web site and in the Border Watch newspaper.
· Selection meetings are private although any member with a grievance may be invited to a meeting to state their case.
· Side Managers and Team Skippers can be asked for a report of individual performance.
5.2.3.    The selectors will regularly review and where appropriate update the men’s handicap board. In conducting this review the selectors will follow the guidelines “Club handicapping of players-duties of selectors” (see appendix 2 to this By-Law).
5.2.4.
Before the commencement of the Pennant season the selectors will appoint Managers for every Pennant side.  The Managers will be supplied with written instructions to their duties and responsibilities, and all necessary equipment (including paper work) to undertake their duties.
5.3.
Selection committee- Friday Women’s Pennants.

5.3.1.
This Standing Committee (Open Pennant Selection Committee) has five (5) members elected at the Annual General Meeting for a term of 2 years.  Two (2) members / three (3) members will retire in alternate years, and are eligible for re-election.  This committee will elect a Chairperson from among its members.


5.3.2.
The Friday Women’s Pennant Selection Committee will select the members of all Club teams entered in the LSEBA Friday Women’s Pennant competition.  They will meet for this purpose at least once weekly during the pennant season.
· In selecting teams, the selectors will be guided by the Club                                                                                                 selection guidelines published by Bowls SA.  (See appendix 1 to this By-Law.).
· Teams selected will be published on the Club notice board, on the Club web site and in the Border Watch newspaper.
· Selection meetings are private although any member with a grievance may be invited to a meeting to state their case.
· Team managers and team skippers can be asked for a report of individual performance
5.3.3
The selectors will regularly review and where appropriate update the women’s handicap board.  In conducting this review the selectors will follow the guidelines “Club handicapping of players – duties of selectors” – (see appendix 2 to this By-Law).

5.3.4.
Before the commencement of the Pennant season the selectors will appoint Managers for every Pennant side.  The Managers will be supplied with written instructions as to their duties and responsibilities, and all necessary equipment (including paper work) to undertake their duties.
PART B – Standing Committees Appointed By Management Committee.
5.4.
Social committee.
5.4.1.
The Social Committee Chairperson is elected at the Annual General Meeting.  He/she will recruit members to become members of the social committee.
5.4.2.
The Social Committee will be responsible for organising and managing the fundraising activities of the Club.
5.4.3.
The Social Committee will be responsible for organising and managing the social programme of the Club.
5.4.4.
All financial transactions are to go through the Club books and recorded by the Club treasurer.  All activities should be self-funding.  Any budget provisions need the approval of the Management Committee.
5.5.
Health, Safety and Security Committee.
5.5.1
This Committee is chaired by the Vice-President, who is responsible for recruiting its members.
5.5.2.
This Committee is responsible to not only ensure the Club complies with the legal requirements in respect of :-
· Occupational Health and Safety.
· Public Liability.
· Fire safety.
· Electrical safety.
· First aid.
· Access.
· Security
· Insurance

but also to be pro-active in these areas.
BY-LAW 6  
STANDING ORDERS.

The following Standing Orders govern the conduct of business at all meetings, except as otherwise provided in the rules.  In regards to Special General Meetings the Secretary shall in the Notice of Meeting specify the matters to be dealt with occasioning the calling of the meeting and no other matter shall be discussed. 
1. Time Limit

The time limit for speakers or for the discussion may be fixed by the Chairperson of the meeting.
2. Property of the meeting.

Any motion or amendment thereto having been duly proposed and seconded becomes the property of the meeting, and cannot be withdrawn unless leave is granted in accordance with these Standing Orders.
3. Seconding Motion without Speaking.
Any member who seconds a motion without speaking to it may, at a later period, take part in the debate.
4.
Reply of Mover.
In all cases the member moving the motion has the right of reply, and this reply closes the debate.
5.
Presidents or Chairperson’s ruling.
If the President or Chairperson at any time gives a ruling on any matter before the chair, the President or Chairperson may be asked to give the reasons.  If the reasons given are not deemed satisfactory, any member may move that the President’s or Chairperson’s ruling be disagreed with.  If the motion is seconded and carried, the President or Chairperson shall forthwith vacate the chair until the matter of his ruling is settled, provided that only the reasons given by the President or Chairperson for the ruling can be discussed, and not the subject matter of the original motion or question.  In the absence of the President or Chairperson, a person elected for the purpose will occupy the chair.
6.
Question Be Now Put.  

A motion moved and seconded “that the question be now put” shall take precedence over all business, and without any discussion must immediately be put by the Chairperson.  The mover and seconder of this motion shall not be the mover and seconder to the original motion.  If the motion is carried, the original motion must be put without further debate, provided that this motion cannot be moved while a member is speaking.
7.
Motion is Withdrawn.

A motion or amendment may, at any time, by leave of the meeting, be withdrawn.  A motion opposing the withdrawal, if seconded, may be received.
8.
Motions and Amendments.

All motions must be moved and seconded.  An amendment to the original motion may be moved at any stage of the discussion, provided a speaker is not interrupted.  Notice of a further amendment may be given, and the amendment indicated, without discussion, but it cannot be moved until the first amendment had been disposed of.  The number of amendments shall be limited to two.  An amendment cannot be a direct negative.
9.
Amendments.

An amendment may be made to a motion by: -
· Striking out certain words.
· Striking out certain words and inserting other words.
· Adding or inserting other words.
10.
Notice of Motion.

A Notice of Motion (other than to change these rules) shall be submitted in writing, signed by the mover and seconder, to the Management Committee Secretary twenty-one (21) days prior to the date of the meeting.  The Secretary shall deliver a copy of the Notice of Motion to all members fourteen (14) days prior to the meeting.  Notices of Motion on the same subject shall appear on the notice paper in the order of receipt by the Management Committee Secretary.
11.
Amending Notice of Motion.

Any member desiring to amend his / her own Notice of Motion before moving same at the meeting must ask leave of the seconder at the meeting, and read the amendment.
12.
Selection of Pennant Sides.

When more than one Notice of Motion is given for a scheme to select pennant side(s) each such notice shall be dealt with as a separate motion thus: -
· Each motion shall be moved and seconded in the order in which it appears on the notice paper without discussion.
· Each motion may then be discussed, separately, but in the same sequence.
· Amendment to each notice motion may then be received and dealt with in the same sequence.
· A vote shall then be taken in a manner which will allow the notice of motion receiving the greatest number of votes to succeed.
· Where no notices of motion have been received by the appropriate time, motions may be received at the meeting and dealt with as indicated in the other sections of these Standing Orders.
BY-LAW 7

HEALTH AND SAFETY POLICY

1.
INTRODUCTION

The Club is a health and safety conscious Club.  The well-being of our members and employees is of paramount importance.  The Management Committee believes that all injuries on the Club premises are avoidable.  It is also committed to a policy where every effort is directed towards preventing any avoidable deaths from health related issues on the Club premises.
2.
RESPONSIBILITY

The Management Committee is ultimately responsible for the implementation of this policy.  At the beginning of each year the Management Committee will appoint an Occupational Health and Safety Committee to whom the task of implementing the policy will be delegated, overseen by the Management Committee.  The Management Committee Vice-President will usually be appointed to this position. 
3.
POLICY DETAILS.
· Club members will be encouraged to complete minimum first aid training particularly in the areas of CPR, stroke, choking and heat stress.
· The club Automated Defibrillator will be regularly checked and maintained according to the manufacturer’s recommendation.
· The contents of the first aid boxes will be routinely checked and re-stocked by the St John’s organisation.
· The Bowls S.A. and the Clubs own heat policies will be strictly adhered to on competition days.
· Suitable protective sun cream will always be available in both ladies and men’s toilets.
· A day bed will always be available in the clubhouse for un-well members.
· Volunteers or employees using club machinery or dangerous chemicals will receive adequate training prior to use.
· Adequate personal protective equipment is to be available for all workers.
· Bar staff will be trained as required by the S.A. Liquor and Licensing Act, 1997.
· Club machinery will be inspected and checked for safety before opening day each year.
· Material safety data sheets will be available for all chemicals used in the Club and stored in the area where used.
· Each year before opening day the Vice President accompanied by at least one club member will make an inspection of the Club grounds and buildings to identify any possible safety hazards.
· Such items to be recorded and the action to rectify them identified and responsibility to arrange rectification allocated to a club member.
· Accidents or near misses are to be quickly investigated, recorded and steps taken promptly to prevent a recurrence.
· The Vice President is to report to the Management Committee monthly on health, safety and security issues.
3.1 
Fire Fighting Equipment
Maintenance for Essential Safety Provisions

3.1.1 Portable Fire Extinguishers & Fire Blanket – Service six monthly as per Aust Standards AS1851.1.

3.1.2 Fire Hose Reel – Service six monthly as per Aust Standards AS1851.2.

3.1.3 Fire Hydrant – Service six monthly as per Aust Standards AS1851.4.

3.1.4 Exit of Paths of Travel to Exits including Doors – Three monthly inspection to ensure paths are clear as Section D of Vol 1 of the BCA.

3.1.5 Internally Illuminated Exit Signs and Emergency Lighting – Visual inspection monthly for power availability and six monthly testing as per Aust Standards AS/NZS 2293.2.

3.1.6 Access for Fire Appliances – Six Monthly inspection to ensure unobstructed access to building and firefighting facilities is maintained -Clause C2.4 of Vol of the BCA.

All Maintenance inspections and testing to be sign off by contractors or members in the Maintenance Schedule Log Book located in the club.

Note: BCA = Building Code of Australia.

4.
HEAT AND INCLEMENT WEATHER POLICY.
4.1.
The Club hereby adopts in its entirety the Bowls S.A. Heat and Inclement Weather Policy which is attached as appendix 1 of this By-Law.
BY – LAW 8.  
LIFE MEMBERS

The process of appointing life members shall be as follows: -
1.
Any member may nominate another member for Life Membership by doing so in writing to the Management Committee Secretary.  The nomination must be seconded by another member.
2.
Life Membership is not bestowed lightly.  It is the highest honour that this Club can bestow on any of its members.
3.
Nominations should be done in a sensitive manner and in strict confidence such that undue pressure and embarrassment are not experienced by either the nominee or those having to make decisions about the acceptance or rejection of the nomination.
4.
Any nomination not submitted in confidence will be deferred for at least 12 months.
5.
The nomination will be in the form of a submission presenting a case for the nominee’s approval by the Management Committee as a member deserving of the honour of Life Membership.
6.
The nomination will be tabled for at least one month to allow time for all members of the Management Committee to make a carefully considered judgement of the merits of the nomination.  Confidentiality must be maintained at this time.  If the Management Committee supports the nomination they will make a recommendation to the next Annual General Meeting.
7.
The submission will address the following criteria: -
7.1
Life Membership of the Club may be conferred on any member or individual who has rendered distinguished and outstanding service to the Club, and has demonstrated significant, sustained and high quality involvement enhancing the reputation and future of the Club generally.
7.2
To be considered for life membership, important factors taken into account are: -
a. The general attitude and overall demeanour of the member or individual, dedication to the values of the Club, commitment to the principles of good sportsmanship, valued leadership and good role modelling that reflects credit upon the Club.
b. The member or individual has contributed 25 years or more of service to the Club.
c. The Management Committee may at its discretion award Life Membership, to an individual who has made a valuable contribution to the Club.
7.3
Nominations for Life Membership may be made by any two members of the Management Committee.
7.4
Nominations on the Club form, signed by the proposers, with a citation supporting the nomination, are to be lodged with the Club secretary for submission to the Management Committee for consideration.
7.5
On presentation of the nomination to the Management Committee, should two or more Committee members declare any real or perceived conflict of interest, the President will appoint an independent panel to consider the nomination for Life Membership of the Club.
7.6
Life Membership nominations assessed as meeting the criteria will be put to a vote and if carried by a three-quarter majority vote of the Management Committee members present, the Life Membership will be recommended to the next A.G.M.  The vote on such resolution shall be taken by secret ballot and the voting papers subsequently destroyed.
7.7

A life member of the Club shall be: -
· Recorded as a fully registered member of the Club without payment of a registration fee: and
· Entitled to all the privileges of membership of the Club.
7.8.
The Management Committee shall in exceptional circumstances have the right to retract Life Membership award where the recipient has conducted themselves in a manner that reflects directly and adversely on the image or activities of the Club.  This provision can only be enacted with the full support of the Management Committee and as part of the deliberations; the Life Member in question shall be given an opportunity to present their case for retention of their Life Membership status.
BY- LAW 9.

MEMBER PATRONS.
Senior, well-respected members of the Club may be appointed as Patrons.  Their role will be largely symbolic, offering respect to members who through their work and involvement in the Club deserve such recognition.  A patron’s day sponsored by the patrons is to be programmed each season.
The process of appointing Club Patrons shall be as follows: -
1.
The Management Committee may receive nominations from members recommending prospective Club Patrons be appointed and will make a recommendation to the next Annual General Meeting if they support the nomination.
2.
Persons nominating prospective patrons need first to ascertain that the nominee is willing to accept nomination as a Patron of the Club and then present a case to these meetings demonstrating the worthiness of their nominee to assume the role of Patron.  Care needs to be taken that these actions are undertaken in a sensitive manner so as not to expose anyone to undue pressure or embarrassment.
3.
There shall be no more than six patrons of each gender at any one time.
4.
Such recommended members must exhibit the following criteria: -
· Be generally regarded as respected senior members of the Club who have held high office during their membership.
· Be of good character.
5.
The Management Committee, on receiving a nomination from a member will consider ratifying their appointment as Patrons of the Club, subject to the Management Committee being satisfied that a sufficient case has been mounted to demonstrate that they meet the required criteria.
6.
Patrons will be recognised by printing a list of their names in the Club program. book.
7.
Patrons, once elected, will remain patrons of the Club until: 
· They notify the Secretary that they themselves wish to no longer continue in the role or
· Until the Club terminates their appointment by majority vote of the Management Committee, such termination being communicated to the Patron in writing by the Management Committee secretary or
· Death.
BY –LAW 10.
NEW MEMBERS
1.
New members will be notified of the acceptance of their nomination for membership by the Secretary as soon as possible after the Management Committee‘s acceptance of their nomination.
2.
New members will be assigned a mentor by the Club President when joining our Club.
3.
Mentors will introduce new members and help them settle in.
4.
Mentors will be available to answer any questions new members may have.
5.
Mentors will show new members how to get involved in club social, pennant, tournament and championship bowls competitions.
6.
New members who are also new to bowls will be introduced to Club coaches.
7.
Mentors will assist in providing training and advice to new members and in familiarising them with rudiments and etiquette of the game of bowls.
8.
A copy of the club by-laws shall be loaned to new members to help them understand how the Club functions.  
9.
All members should be friendly to new members and make them feel welcome in their new Club.
10.
The Vice-President will be responsible for the mentoring program.
11.
The full version of New Bowlers and Mentors process is detailed in appendix 1 to this By-Law.
NOTE:  see also paragraph 5.1.3. of the Club Constitution. 
BY-LAW 11.

CHAMPIONSHIP EVENTS.
LENGTH OF PLAY.
In Club Championship (including handicap) events, competitors shall not be required to play more than three (3) games in a day.  In addition, a competitor shall be entitled to a break of up to 15 minutes between games.
No new games are to commence after 5.00 pm unless both parties are agreeable to continue.
ACHIEVEMENT BOARD ADDITIONS.
An Achievement Honour Board is a permanent public record of club members that have made outstanding achievements in their bowling career.

Any player that has:

1. Winner/runner up in any State event

2. Winners of any Country Week event

3. Winners of any Masters Games events

4. Selection into a State Squad

5. Winner of State champion of champions

These achievements should be beyond what a player can achieve at the regional level.

BY – LAW 12

HIRE OF CLUBROOM FACILITIES.
1. All requests for hiring the clubroom facilities will be made to the Club Secretary who will maintain a diary of bookings and fees charged.
2. Generally, the kitchen, dining room, lounge area, and greens are available for hire.  Bar facilities are available at normal rates but the running of the bar and all proceeds are retained by the Club in all circumstances.
3. B.Y.O. is never available because it contravenes the terms of our liquor licence.
4. Any damage caused to our buildings or facilities is to be made good.
5. Any breakages to crockery etc, will be charged the cost of replacement.
6. In all cases, a fee of $50 (or more if required) will be charged if cleaning is required.
7. Where an outside group is engaged to provide meals using our kitchen facilities, an extra fee will be charged.
· Management Committee will review all fees annually.  
· The Management Committee has the prerogative to vary these conditions if they deem it necessary. 
BY – LAW 13

KEEPING THE MEMBERS INFORMED.
Each Friday night at approximately 6.15 pm the President or his representative will inform the members present in the clubhouse of matters of interest.
1. Notice Board. 
The following must be displayed on the Club notice board.
1.1 
Minutes of the Management Committee, Bowls Committee and Social Club Committee with “in confidence” matters such as matters with privacy issues and commercial in confidence removed.  Responsibility of the respective Secretaries.  This must happen as soon as practical after any relevant meeting (preferably the next day) but no more than 5 working days.
1.2 
Rules of the Club.
1.3 
Any other relevant matters.
1.4 
These matters must also be published on the Club Website.
2. Email Newsletter
A regular (usually weekly) email newsletter is sent to members who have notified the Club of their e-mail addresses.  Included items are: -
2.1 
Friday night meals menu.
2.2 
Rosters.
2.3 
Membership draw details
2.4 
Any other information for members as necessary from the 
administrative Secretary.
3. Club Website.(www.mtgrslbowls.com.au)
3.1 
This website contains considerable information about the Club.  This is maintained by the Club IT Coordinator.
4. Contact Details

The Club prefers to correspond with members by email.  It is cheaper and quicker.  If you don’t have a smart phone, computer or tablet the Public Library have many computers which can be used free of charge.  (booking is usually not required) and free Wi-Fi.  They also hold free basic computer lessons.
BY – LAW 14

RULES OF THE CLUB.
The following documents are collectively known as the Rules of the Club: -  
· Constitution.
· By – Laws.
· Policies & Procedures.
· Role Statements and job descriptions.
POLICIES AND PROCEDURES:
1.
The Committee will adopt by resolution, Policies and Procedures for the efficient management of the Club.
2.
Policies and Procedures may be in the form of a By-Law or an appendix to this or another By-Law.  Where it is in the form of a By-Law, the provisions of Paragraph 6.1.7. of the Constitution must be followed.
3.
Policies and procedures may be original or adopted from another organisation e.g. Bowls S.A. Policies.
4.
When a Policy or Procedure is adopted from another organisation, and is subsequently amended by that organisation, the relevant appendix containing that Policy or Procedure will be automatically amended.  (should be noted in Committee minutes).  This also applies to appendices to the Constitution.  
BY – LAW 15

BOWLS S.A. POLICIES.
All members of the Management Committee, Bowls Committee, Standing Committees, sub-committees and members appointed to club positions need to be familiar with Bowls S.A. Policies relevant to their responsibilities.
The Club website (www.mtgrslbowls.com.au) has a link to the BOWLS SA website.  At that website go to: -
Club assistance > policies & procedures >
You will then have links to all Bowls SA. Policies and procedures.  Appendix 1 to this by-law lists all those links.
BY – LAW 16

NO SMOKING POLICY
The Club adopts the BOWLS SA No Smoking Policy.  This policy is attached hereto as appendix 1 to this By-Law.  Accordingly, the following areas are totally smoke free.
· All areas within the clubhouse.
· The bowling greens and surrounds, except in those areas designated as smoking areas on signs on the clubhouse and around the greens.
BY - LAW 17

DRESS CODE
1.
It is a condition of play for all games (other than social games) for which the Club is the Controlling Body, that players wear either of the following:
1.1.
Team wear, non-team wear, outer wear, socks and headwear that complies with the Bowls Australia Logo Policy (see appendix 1 to this by-law), or

1.2.
plain white or cream clothing, or

1.3.
a combination of same.
1.4
players in individual teams in team games are encouraged to dress uniformly.
1.5
for social games, players should wear neat casual clothing except for Saturday social bowls at the Club then social bowlers are encouraged to wear clothing that complies with this paragraph.
2
Club Uniform (Team Wear).
2.1.
The Club’s registered uniform (Team wear) is detailed in appendix 2 to this By Law.  This uniform must be worn in all side games such as Pennant competition.  (If a player in a side is unable to dress in a uniform manner refer to paragraph 2g of the Bowls SA uniform policy.)

2.2
It may also be worn when playing any game of bowls.
3.
Names On Clothing

Members should have their name embroidered on the left chest area of the upper 
body garment.  Alternatively, they should wear a name badge.  Name badges should also be worn when playing social bowls.
4.
Dress rules in the club house.
To maintain the high standard in our Club we request the minimum standard dress to be neat casual clothing and footwear.
Appearance must be clean, neat and tidy at all times, and offensive clothing will not be tolerated.
The Management Committee’s decision shall be final in all matters relating to dress.
BY – LAW 18    
ELECTIONS
1
All elected positions are for a term of 1 year, except Open Pennant selectors who are elected for a term of 2 years.
2.
All positions falling vacant shall be advertised to members by the Club Secretary by the placing of vacancy notices and nomination forms on the notice board at least 28 days prior to the Club Annual General Meeting.  A copy of Section 30 of the Act, is to be placed on the notice board adjacent to the nomination form.
3.
All retiring offices shall be eligible for re-election.  The President may only serve two (2) consecutive years in that office.
4.
There shall be no restriction on any full member from holding dual office other than the President.
5.
Nominations for all Club positions must be in writing on forms approved by the Committee, signed by the candidate, proposer and seconder and lodged with the committee secretary not less than seven (7) days before the date fixed for the Club’s Annual General Meeting.
6.
Elected positions can only be held by full members of the Club.
7.
Committee members seeking re-election need not complete the appropriate form but must advise their committee at least one (1) month prior to the Annual General Meeting of their intentions.  A list of persons seeking re-election is to be placed on the notice board concurrently with the actions set out in paragraph 2.
8.
In the event of less than the required number of members being nominated for positions, the vacancies may be filled by calling for nominations from the floor at the Annual General Meeting. If still insufficient numbers are received to fill the available positions, the Management Committee shall either:

1. call for nominations from the floor for two members to job-share, with one of those members being noted as the responsible person or,

2. treat those positions as a casual vacancy in accordance with Rule 6.2.6 of the Constitution.  
In the event that a greater number of candidates nominate for positions than there are positions available, a secret ballot will be held at the Annual General Meeting to fill the positions.  The Club President or Chairperson of the meeting will appoint two (2) scrutineers from the floor to carry out the election and count the votes.  The candidate receiving the highest number of votes shall be declared elected to that position.  Once a result has been achieved, voting slips will be destroyed.  (see By-Law 21 Returning Officer)
9.
If following a ballot to fill vacancies, a tie exists and candidates do not want to part-share the position, the President shall draw lots to determine the successful person.
BY – LAW 19
CLUB HOURS
1. The Clubhouse will open daily at the discretion of the Management Committee during the bowls season.
2. Office hours will be agreed between the Management Committee and the Club Secretary.  Current hours are set out as Appendix 1
3. Bar opening times will be set as agreed between the Management Committee and the House Manager.  Generally, the bar will remain open whilst there are customers present.  (At the discretion of the duty bar-person.)
See Club Licence for detail of the “authorised hours for the sale of liquor.”

4. Closure of the Clubhouse. – 
4.1 It is the responsibility of the duty bar person to secure the clubhouse and set the alarms after the closure of the bar and all other persons have left.
4.2 Where there is other activity in the clubhouse and the bar is closed, it is the responsibility of the Management Committee or their nominee.
BY – LAW 20

DAMAGE TO THE GREENS POLICY.
1. The Club hereby adopts the BOWLS SA Damage to Greens Police (see appendix 1 of this By Law)
2. Food and drinks and any other item likely to cause damage are not to be taken onto the greens.
BY – LAW 21.

RETURNING OFFICER
1. In the case that a secret ballot is required by the Management Committee or the membership attending a General Meeting, the Management Committee shall appoint two members, not having any personal interest in the matter for determination, as Returning Officers for the purpose of recording the vote.
2. A Returning Officer shall hold such a position for the purpose of conducting the vote at one meeting only but is not precluded from acting by reason of previous service as Returning Officer at previous meetings.
3. The person appointed as Returning Officer does not by their appointment lose any right to vote on the issue to be determined.
4. Once the ballot results have been announced and the successful candidate declared elected the Returning Officer will destroy all ballot papers.
BY – LAW 22


FINANCE
1.
FINANCE COMMITTEE.
The Management Committee will establish an internal Standing Committee to be called the Finance Committee with the Treasurer as convenor.  The responsibilities of the Finance Committee include: -

1.1
Financial oversight of the Club.

1.2
Preparation of Annual Budget.

1.3
Following preparation of the annual budget, recommend to the AGM of 

members the annual subscription for all types of membership.

1.4
Long term financial planning

1.5
Maintenance of an Asset Register.

1.6
Stocktakes of:


1.6.1
The asset register annually. (also random spot checks)
1.6.2.
Monthly stock-take of bar stock and calculation of percentages to be reported to the Management Committee,

1.7
Establish written procedures for all monies received by the Club.
1.8
Establish written procedures for all expenditure.  All expenditure except bar stock, kitchen supplies, petrol and other lubricants, cleaning products and urgent minor repairs require authorisation by the Management Committee.  The executive of the Management Committee may authorise expenditure between meetings in the case of an emergency.
1.9
Establish written procedures for payment of all monies due by or to the Club.
1.10
Ensure that the Club has adequate and appropriate insurance, that premiums are competitive and the insurance companies are reputable and to be reviewed annually.
1.11
Be alert to the availability of grants, and prepare applications for any relevant grants.  Some information on grants can be found by going to the Bowls SA link on the club website > club assistance >grants. (see appendix 1)
1.12
Removing and accounting for all monies removed from the ‘wrong bias’ charity box, the bowls polishing machine, the honour box at the trading table, telephone box and coffee machine.

1.13
Recommend the appointment of the auditor.
2.
HONORARIUMS
The amount of Honorarium will be determined at the AGM and the Executive of the Management Committee will decide annually which officers will receive an honorarium and the amount of each honorarium.  These deliberations are confidential.
3.
INDEMNITY
Persons who by written authority given by the Management Committee accept or incur any pecuniary liability on behalf of the Club shall be held indemnified against any personal loss in respect of such liability.
4.
QUOTES.
At least two (2) quotes are to obtained prior to making any purchases or entering into any contract, except for routine or minor matters. 
5.
FINANCIAL PROCEDURES AND PROCESSES.
The financial procedures and processes set out in appendix 2 to the by-law must be complied with.
BY – LAW 23
CORRESPONDENCE INTERNAL/EXTERNAL
1.
Correspondence includes e-mails.
2.
All correspondence from the Club to Bowls SA must be signed by the Management Committee Secretary.  (refer also appendix 1 to this By-Law Bowls SA. - Communication Protocol.)
3.
The Bowls Secretary may sign correspondence relating to bowls matters.  A copy of any such correspondence must immediately be forwarded to the Management Committee Secretary.
4.
Subject to paragraph 5 all other correspondence should be signed by the 
Management Committee Secretary.
5.
The Management Committee Secretary or Bowls Secretary may delegate the 
authority to sign routine correspondence.  A copy of all such correspondence must immediately be forwarded to the Management Committee Secretary.
6.
All club correspondence must be on the Club letterhead.
7.
A file copy must be kept of all correspondence.
BY – LAW 24

CODE OF CONDUCT.

1,
The contents page and Executive Summary of Bowls SA Member Protection Policy is attached as appendix 1 of this By-Law.  This policy extends to all member Clubs.  The full text of this policy can be found at the BOWLS SA link on the club website >club assistance>policies and procedures>Bowls SA 
member protection policy.

2.
PART B: Code of Behaviour.  This policy is attached as appendix 2 to this By-
Law.
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